Meeting Objectives:

Proposed Agenda

ODFW Beaver Management Work Group
Thursday, February 24, 2022 2-4pm PT

e Share perspectives on the draft report

e Identify areas for discussion and refinement

e Align around an approach for moving forward

Proposed Agenda
Time (PT) Topic Who/Notes
2:00-2:15pm Welcome, agenda review, introductions, updates | e Jamie Damon, Kearns &
West
2:15-2:45pm Breakout Room Discussion Work group members will be
The work group has received a draft report. In automatically assigned to a
small groups, consider the following questions: small diverse group.
1. What are your general impressions? Each small group will be led
2. Which areas would you like to refine by a member of the
and/or strengthen? subgroup or the facilitation
3. Which areas do we need more discussion team.
?
asagroups Meeting ground rules will
apply to the small group
discussion.
The YouTube livestream is
not available for each small
group, but the main room
will be livestreamed
2:45-3:45pm Group Discussion All
e Highlights from each small group — Jamie Damon, KW
emerging areas of agreement
e |dentify areas to refine, strengthen, and
discuss as a group
3:45-4:00pm Next Steps o All

Next meeting date/agenda topics

e Jamie Damon, KW
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